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2 Auguet 1965

SURJECT:  Meeting with IDA-WIEI Repregentatives on Loglstie Juprezd

to Foemy Proope ia Jouth Vietnem, held st CIA Heedguer-~
ters, 1 August 1966, 1:%0 ..
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i. The conference van the third tetvee: rejresentatives fﬁf'?fﬁ
sod IBA/vEES. (dee Meaorendums for the Record, dsbted 25 July 1960 and
1 August 1966).

2. Tae IDALWIEG represematives vere ipterested in the sources
aad sethodology ueed by soalysts iz CIA amd the intelligence comnoe
mevts of the military services in sslowleting logletic reguiressnts
of emeny forcen in Jouth Vietman., restisons vere ssked on the
following mrincizel suljects.

&, e derivetiom of the oalculntion of the basic load of
somunition cerried by an enex tattalion.

e The sethodology ueed in distinguishing between ioteruasl
s externel reguirements of enmxy troops.

stoekpiles.

& ’ﬁm wethodalog, used in the calculation o7 the rate of
comiat of enemy troope.

e. Capscities and use of the actisn iafiltration sorridor.

£, The methsdolop, used in the determination of the quantit)
of surstios Tlowing into South Vietosa for m troops,
%3 opposed to the gumntity of suprlies needad by eney
TrOupE .
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3. In slfiticu, the IDA-VIE representstives dirscted questioms
to the relfatility of the Jdete gced ia logistic caleulsticns and 1o
the velidity of the msthodologies used. The points relsed by IDA-WSEC
have been raised iz the wericas lofrs- inter-agancy dscusalons of
snsny logistics in Jouth Vietuss.

4, These perscnne]l of IDA-WGEHS had obvicusly done thelr home work.
They have talked to a large nasber of people in BIA and other inmtelli.
thempelves & wenbers of the Inguisition with license to tesr to
shresds all estimates in the logistice fleld. They were oot so such In-
tarested iu dlgcussing scurces snd methols as they apparentl: vers in
m&mwawmmwsrﬂwtmmmmmmw
tics ares sre suspect. Under the circwwtances we promanly failed to
give then whet they wers poeking. Ve bad an understanding ia advance
that we would aot sell out estimates short, or e eritiexl of o
solleigues in other epgencies.

5, We pointed cut that there probebly is s omrglin of errar In the
logistie: metirmies, Mt Ttoged a owr avmlvals they wrovide & proper
wder paftude. This condition pertaine not only to entizmtes of
interasl end external requiremssts fop the Comumist forces in South
. Vietsms, dut slac to estfmstes of truek traffic in lscs. On the road
watel troprem, guestions were sshed thet should mroperly only Ye
angvered by the DD/P desk officer, if at 6ll, aad so they were not
answered. I 414 ssy, however, that the roed wateh program does [vo-
vide the best single scurce of infremmtion on truck treffic in lsoe.

6. Thay aisc ssked how CIA's responsibility in repartiag om
logistics differ fron that of the intelligence componemts of the
Desarésent of Defense and if there is any 4&ivision in regponsivility
s this rleld. To thies guestion ve sosvered that we are cmlled on
waxmmﬂmmmMmﬁmmﬁw
sppropristenesss of extinstes rrovided by other components, from time
to time, and fthis sccoumts for our interest io the subject. The
relisace cu MAOY for eptimates in this Teld. They spent gulte gome
time discuesing the current rate of convet ectimate as sn exmmle of
this dupendence.

7. Bo documents ware shown to the TDA-VSHE rerresontetives and
no commitnente were zade exoept the foliowing:

&. 1 proaiesd to see vhether I conld provide lafarmation
on the mober of daye we hed observetions of trudk
treffic in lsos during the 13671566 dry sessm.
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cised also to detaratne whether I could provide in-
Wmmmm&@mm:inhwwiag
the 1966 mainy sessom.
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Digtribution:
Orig. & 1 - Addressee
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